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Italy’s JSF Win

F-35 final assembly work goes to Italy
as U.K. seeks independent maintenance and support deal

AMY C BUTLER/WASHINGTON and DOUGLAS BARRIE/LONDON

ashangton and Rome s
finalizing a deal that will
see Tuly gamer the prize
of a Euro final-as-
sembly line for the Joint
Strike Fighter. London,
meanwhile, is focusing
on securing “operational sovereignty”
of the aircraft and, possibly, 8 mainte-
nance center for European jets.

While Britain is the largest financial
contributor to the single-engine fight-
er program outside of the U.S., secur-
ing final assembly and checkout has not
been 4 priority for the British govern-
ment, [nstead it is arguing for the abil-
ity to independently support and up-
grade the F-35.

Italy's air chief was in Washington last
week o iron out details of an agreement.
Alenia Aeronautica, which is already a
second-source supplier of F-35 wings,
will execule the assembly work near
Cameri in the northem part of the coun-
try. A military airfield, the site satisfies
U.5. security concerns that have been
the subject of extensive negotiations,
says Giuseppe Giordo, president and
CEOD of Alenia North America. Final
assembly of all European F-35a, except
those of the British, wall take place there,
he says.

A FEW “TECHMICAL qualifications” re-
main for Lialy, but the U .S.-based F-35
program office says those final details
are on track for-a final agreement soon.
Giordo says the facility will not add cost
to the price of European F-35s.

Hﬂ]nwmgn June 12 meeting with Ttal-
ian air foree chief Lt. Gen. Leonardo Ti-
carico, U8, Air Force Secretary Michag]
Wynoe says the Ttalians are "“very satis-
fied with the return they are getting on
their investment.” Besides the U35, Air
Force, Italy is the only other nation ex-
pected to buy multiple F-35 variants.
Rome Is interestzd in bath the conven-
tional takeoif-and-landing version that
will be used by USAF as well as the short-
takeoif-and-landing (Stovl) version pri-
marily designed [or the U.S. Marine
Corps. Lockheed Martin is also devel-
oping & carrier varmnt for use at sca

The final assembly deal is ancther
bridge between the defenss industries
of Iraly and the U S. Last year, a Lock-
heed Martin team was chosen over in-
cumbent 1.8, contractor Sikorsky 1o
supply an AgustaWestland-designed hel-
icopter to transport the president.

"The U.S. administration has realized
that Imlian producte are very, very com-
petitive products,” Giordo says. “Dur-
ing last vear, the U.S, industry and U.S.
administration realized that we can re-
ally contribute.”

“The technology
transfer, | think, is

pilot to pilot”

The U K 's BAE Systems, which s a
on Lockheed Martin's JSF team,

as been viewed as a front-runner for
the final assembly fucility. BAE, as an

industry team member, will the
aft fuselage secrion for all JSFs.
While BAE has been pushing for fi-

nal essembly, its ¢fforts have not been
rellected by the British government's
priorities on the program,

says the U.S."s closest ally, the
UK., is “satisfied” with what he calls an
“gperational accommodation,” which is
being wifered in preference to an as-
sembly facility there,

While this may satisfy the British gov-
ernment, it will likely come as a disap-
pointment to industry, and BAE in par-
ticular, “There is a difference between
what the industry wanted and what the
government wanted,” Wynne says.

Instead, London has focused on op-
erational and support issnes. The U.S.
is drawing up an operational coopera-
tion document that will outline the par-
ticulars on this point, One operational
issue with which the U.S. has had ex-
tensive experience is how to employ
stealth most effectively, using a combi-
nation of mission planning and tactica

I8 AVIATION WEEK & SPACE TECHNOLOGY/JUNE 19, 2006

in concert with the aircraft’s mherent
low-observable design to diminish ex-
posure to threats,

“We will satisfy them [rom an oper-
ational standpoint to make sure that our
pilots and their pilots know exactly what
the aircraft can do," Wynne says. “The
technology transfer, | think, is pilot to
pilot.”

Negotiations are intensifying with the
other JSF partners, Cannda, the Nether-
lands, Turkey, Australia, Denmark and
Norway, who have all pledged varying
contributions to JSF's design and
demonstration Ehns Production agree-
ments must be in place by year-end. The
U.S. plans to buy 2,443 F-33s, including
more than 1,700 for USAF.

The UK. may eventually buy up to
150, although an initial order for around
80 is possible. These will replace the
Harrier GRY in the carrier strike-role
beginning around 2015.

The British government wants (o se-

cure a maintenance, repair and overhaul
facility for the UK., with the site likely
to be at RAF Lossiemouth in northern
Scotland. This will also be the first base
for the LK aircraft.

Perhaps the shakiest of the remain-
ing partners is Norway, says Wynne.
MNorwiy is also considering the Saab
Gripen, Eurofighter Typhoon and Das-
sault Rafale us possible chndidates to
replace its Lockheed Martin F-16s. A
final decision is not expected until 2008,

THE KEY ELEMENT in solidifying an in-
dustnial partnership on ISF is value, and
industry officials suy Norway's offer for
work is pricey.

Turkey, meanwhile, is considering $5
billion in work for Turkish manufactur-
ers from Eurofighter as a concession if
the nation opis for the Typhoon to mod-
ermnize its forces. [ is uncertain whether
Turkey will decide to go with a single Qeet
of F-35s or & two-type fleet to include the
Typhoon. Wynne suggests that Turkey
is using the Eurafighter deal as a hard
bargaining chip with the LLS, [ get the
sense thal they are positively negotiating,
If Eurofighter is making a deal, It is prob-
ably o bicof a "hut,™
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